Cornwall Central SCHOOL DISTRICT
24 Idlewild Avenue
Cornwall-on-Hudson, New York 12520

Phone (845) 534-8009 Fax (845) 534-9032

REQUEST FOR PROPOSALS FOR
PUPIL TRANSPORTATION - 2023

INFORMATION AND PROPOSAL FORMS

Proposer Information:

Company:

Address:

City State Zip

Telephone:

Fax:

Proposals to be received no later than:

TIME:
DATE:
PLACE:

10:00 AM
Wednesday, February 8, 2023

Cornwall Central School District

Attn: Harvey Sotland, Assistant Superintendent for Business
24 Idlewild Avenue

Cornwall-on-Hudson, NY 12520



PROPOSER’S CHECKLIST

This checklist is provided for proposers. Each proposer must ensure his/her complete compliance with all
requirements of the proposal documents and Section 156.12 of the Regulations of the Commissioner of
Education. Compliance with the proposal requirements is the sole responsibility of the proposer.

Letter from insurance company guaranteeing appropriate coverage
Responses to previous experience of the proposer in transporting students

Responses to information regarding the transportation company where the principals of the proposer have
been an owner or a manager and previous experience

Responses to description of any safety programs implemented by the proposer
Responses to record of accidents in motor vehicles under the control of the proposer
Responses to driving history of employees of the proposer

Responses to inspection records and model year of the motor vehicles under the control of the proposer.
Proposer must possess and demonstrate facilities, knowledge, and capabilities to satisfy all New York State
Department of Transportation rules, regulation, and vehicle inspection requirements. The successful
proposer shall provide a copy of the NYS DOT BUSNET summary and profile for the past three rating
periods with the proposal.

Responses to maintenance schedule of the motor vehicles under the control of the proposer
Responses to financial analysis of the proposer
Responses to proposer's compliance with insurance requirements

Any other information or data the proposer wishes to provide that further shows his/her experience or
qualifications and/or ensures that high quality service will be provided to the District

Vehicle list
Each form of proposal completed:

1. Pricing Sheet for Proposal for Home to School Trips, Field and Sports Trips, and Special
Education — Summer School

Proposer Information Form (cover page)

Cost of Performance Bond (if required)

Experience in Pupil Transportation Form

Submission Certification, Past Performance Qualifications, and Proposal Submission forms
Conflict of Interest Form

Non-Collusive Proposal Certification Form

NoUus WL

All pages of proposal documents included and initialed

All proposals properly signed

One (1) original and three (3) copies of proposal and related materials

Each company submitting a proposal must submit with their proposal the required documentation.
Proposers who do not submit the required documentation will not be considered for award of contract.
Documentation submitted with this proposal will be kept on file by the School District and the School

District may waive submission of such documentation for future Request for Proposals for a period of one
calendar year from the date of this proposal.
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REQUEST FOR PROPOSAL
SPECIFICATIONS

ARTICLE 1: GENERAL GUIDELINES

ARTICLE 1.1: Introduction

The Cornwall Central School District (hereafter “the District”) is requesting proposals for the provision of
bus service herein described. The enclosed Specifications outline all the requirements and conditions for
furnishing this service. Any aspects of the service not addressed by this Specification are left for the
proposer to address. It is important for the proposer to state any assumptions on which its proposal rests.
The contract will be awarded to the proposer with the highest point total as scored by the committee. It is
appropriate to emphasize that the lowest cost proposer may not be the best. The District recognizes the
complicated nature of delivering safe, reliable, efficient school transportation. In order to adequately
measure the capabilities of the proposer, the District will evaluate and score each proposal in accordance
with the categories presented below as defined in 8 NYCRR §156.2. The Commissioner Regulation
takes precedence should there be any inconsistencies with this RFP document.

The maximum point allowance for each category is indicated. Total possible points are 100.

Category Points
1. Previous experience of proposer in school bus transportation. 10
Name of each additional transportation company in which proposer

is or has been a principal and the proposer’s experience with same. 5
3. Safety programs implemented by proposer. Include supporting

documents in proposal. 5
4. Record of accidents in motor vehicles under the control of the

proposer for the past five (5) years, if applicable. List insurance runs

and ratio of injury vs. physical damage. 10
5. Driving history of employees of the company and driving practices.

Include abstracts and driving records. 7.5
6. Inspection records and model year of the motor vehicles under

the control of proposer NYS DOT BUSNET score. Include

BUSNET for ALL locations. 15
7. Maintenance schedule of the motor vehicles under the control

of the proposer. List programs and preventive maintenance

programs implemented and followed. 7.5
8. Financial analysis of proposer (include audited or reviewed

financial statements for the last three years). 10
9. Compliance with the state and local insurance and bonding

requirement. Include insurance certificate. 5
10. Overall cost of proposal over the period of time requested 25

Points will be awarded as a percentage of all proposers
Total: 100

The District reserves the right to consider all relevant and reasonable criteria in selecting the successful
proposer, which may or may not be expressed in this Specification description.
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Scoring Information:

1 | PREVIOUS EXPERIENCE
The evaluator will rate the proposers' previous experience in providing service to the District,
and other districts of comparable size. Priority should be given to the level of service provided to
the District. Safety, on time performance, problem solving, accessibility of management, and
driver experience are to be considered in evaluation of the proposer. Scores may range from a
high of 10 points to a low of 0 points.
2 | OWNER & MANAGER
The evaluator will rate the interaction with managers & owners during the course of performance
in the District. If the proposer has not had previous experience with the District, the evaluator
should contact other districts where comparable service has been provided by the proposer.
Scores may range from a high of 5 points to a low of 0 points.
3 | SAFETY PROGRAMS
The evaluator will rate the safety programs implemented by the proposer and compliance with all
appropriate State Agencies. Evaluation of training programs, manuals, drug and alcohol testing,
as well as mandated courses should be considered. Scores may range from a high of 5 points to a
low of 0 points.
4 | ACCIDENTS
The evaluator should consider the number of accidents relative to the number of vehicles operated
and total miles driven. The number of accidents involving injury should be weighed more heavily
than minor damage accidents. Scores may range from a high of 10 points to a low of 0 points.
5 | DRIVING HISTORY OF EMPLOYEES
The evaluator will review the driving records of the employees of the proposer including their
19A records, accident records and length of service. Scores may range from a high of 7.5 points
to a low of 0 points
6 | VEHICLE MAINTENANCE
The New York State DOT BUSNET ratings for the proposer for ALL terminals will be
considered. Scores for this section will be determined by the BUSNET ratings as follows:
100-97% for ALL terminals 15 points
96-93% for ALL terminals 12 points
92-85% for ALL terminals 9 points
84% or lower 0 points
7 | PREVENTATIVE MAINTENANCE

The evaluator will review the preventive maintenance of the proposer. Frequency of major
repairs should be noted as it relates to the age of the equipment and the down time of vehicles for
repairs. Scores may range from a high of 7.5 points to a low of 0 points.
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Scoring Information Continued

FINANCIAL ANALYSIS

(=]

The evaluator will review the financial documents submitted to determine the financial strength of
the proposer. Added value should be given to proposers submitting certified financial statements
or in the case of publicly traded companies, their annual report. Scores may range from a high of
10 points to a low of 0 points.

INSURANCE

NS

The evaluator will review all information submitted to ascertain that the District's requirements
are fully met. Score may be 5 points for full compliance or 0 points for non-compliance.

=

OVERALL COST

The scores for total cost of the proposal will be scored as follows:

25 points for the lowest cost proposal

Points for overall cost will be awarded as based on awarding 25 points to the lowest priced
proposer, 22 points to the second lowest priced proposer, 20 to the third lowest priced proposer
and 19 points to the fourth lowest priced proposer.

TOTAL SCORE

If the District does not receive at least one proposal which receives a score in excess of 70 points, it
will not award a contract under this RFP.

ARTICLE 1.2: Rejection of Proposals

The District reserves the right to reject any and all proposals upon its sole discretion. Responsible
proposers who meet the District's criteria are requested to submit a sealed proposal for this work. The
listed factors will be considered in any award of contract and all work will be performed under the
statutes and regulations of the State of New York, the New York State Department of Education and the
District that relate to school bus transportation and school bus drivers.

ARTICLE 1.3: Prohibition against Conflicts of Interest, Gratuities and Kickbacks

1.3.1: Any employee or any official of the District, elective or appointive, who shall take, receive, or offer
to take or receive, either directly or indirectly, any rebate, percentage of contract, money, or other things
of value, as an inducement or intended inducement, in the procurement of business, or the giving of
business, for, or to, or from, any person, partnership, firm or corporation, offering, proposing for, or in the
open market seeking to make sales to the District, shall be deemed guilty of a felony and upon conviction
such persons shall be punished to the full extent of the law.

1.3.2: Every person, firm, or corporation offering to make, or pay, or give, any rebate, percentage of
contract, money or other things of value, as an inducement or intended inducement, in the procurement of
business, or the giving of business to any employee of the District, elective or appointive, in his efforts to
propose for, offer for sale, or to seek to make sales to the District, shall be deemed guilty of a felony and
upon conviction such persons shall be punished to the full extent of the law.
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ARTICLE 1.4: Definitions, General Information and Instructions

1.4.1: Addenda: Written or graphic instruments issued by the District prior to the execution of the contract
which modify or interpret the Specification documents by addition, deletions, clarifications or corrections.

1.4.2: Proposal: A complete and properly signed document, proposing to do the work for the sum(s)
stipulated therein supported by the data called for by the Specifications.

1.4.3: Proposed Contract Sum: The stated sum in the Proposal for which the proposer offers to perform
the work described in the Specifications and other documents composing the Proposal.

1.4.4: Proposer: One who submits a proposal for the contract with the District for the work described in
the Specifications.

1.4.5 In District shall mean any school, public or private, within the District’s boundaries.

1.4.6: Specifications: The detailed scope of work and conditions by which the work shall be completed,
including any addenda, prior to receipt of proposals.

1.4.7: Time Calculations: Time (Live Hours) will be calculated from when the first child boards a bus
until the last child exits the bus at a school on an AM route, from the time the first child boards the bus
and the last child exits the bus on a noon time route, or from the time the first child boards the bus at a
school site until the last child exits the bus the end of the route. All definitions set forth in the general
conditions of the contract for services or in the other contract documents are applicable to the proposing
documents.

1.4.8: The Assistant Superintendent for Business will represent the Board of Education on pupil
transportation matters. The Superintendent shall also act as an agent for the Board of Education on any
pupil transportation matters.

1.4.9: Transportation shall be furnished for a school year of approximately one hundred eighty five (185)
days. The official school calendar will determine the exact number of days and the dates that the buses
will be in operation. Bus service shall begin with the first day of school and end as determined by the
official school calendar. The successful proposer will be notified in writing of any changes in the official
school calendar that are made by the Board of Education. (For example: The Board of Education may
hold school open to make up lost time on vacation days, holidays, and/or after school has originally been
scheduled to close). Buses serving parochial and other non-public schools shall run in accordance with
calendars established for those schools and/or as required by the Assistant Superintendent for Business.
The successful proposer under this contract shall provide bus service every attendance day of any
calendar month. Payment will be made monthly based on one-tenth (1/10) of the proposed prices per bus
per year. The School District will normally issue payment within 30 working days after the receipt of
invoice. Should transportation be necessary during Regents examination weeks in January and June of
each year, such services shall be supplied by the successful proposer at the contract price. Half days with
any combination of schools shall be paid at the regular daily full day rate.

1.4.10: When Cornwall Schools are cancelled due to weather, all school bus services to private and

parochial schools in the District and outside the District are cancelled unless the Assistant Superintendent
for Business shall notify the successful proposer of any exceptions.
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1.4.11: A person authorized by the School District shall be permitted to ride on any bus at any time when
it is performing services hereunder. The successful proposer shall require each driver who drives under
any of these contracts to identify himself/herself to any school official requesting identification by
presenting a valid driver’s license.

1.4.12: In the event of strike of bus personnel or any other event causes an interruption of services for
twenty-four (24) hours, the Board of Education shall have the right to secure such other pupil
transportation as may be necessary and charge the cost of same to the successful proposer. No payment
shall accrue to the successful proposer during any strike and deductions shall be based on the cost of the
bus(es) per day involved daily, as determined by the school calendar and contract price.

1.4.13: The successful proposer shall be required to carry out all reasonable requests and instructions of
the Assistant Superintendent for Business and his/her authorized representative.

1.4.14: The successful proposer shall make all records available for audit by the Department of Audit and
Control as authorized by section 3525 of the Education Law.

ARTICLE 2: INSTRUCTIONS

ARTICLE 2.1: Invitation

One (1) original and three (3) copies of the proposer’s sealed proposal for the following work will be
received by Harvey Sotland, Assistant Superintendent for Business, Cornwall Central School District, 24
Idlewild Avenue, Cornwall, NY 12520 on or before the date hereinafter specified for the furnishing of all
drivers, bus attendants, equipment, fuel, services and necessary buses and related vehicles required to
provide contract bus service to the District.

ARTICLE 2.2: Project Description

This proposal consists of supplying necessary buses, drivers, bus attendants, equipment, fuel, and services
to perform the transportation described in the Detailed Specifications. The proposer will assign the
District a management person who will be responsible for handling all of the District’s needs. All
vehicles used in this contract will be assigned to one terminal of the proposer, if they have more than one
terminal.

ARTICLE 2.3: Program Growth

The District reserves the right to increase or decrease the number of buses/vehicles and live hours per
bus/vehicle over the life of the contract, based on the needs of the District. Any such changes needed will
be at the per diem cost approved in the contract. The proposer may suggest a viable alternative to
increased bus service, however, the District retains the right to make the final determination as to the
course of action to follow.

In the event the proposer to whom the contract is awarded fails to perform the contract satisfactorily, the
School District reserves the right to cancel the contract without in any way releasing the defaulting
proposer from any claim the School District may have against the defaulting proposer for breach of
contract. The School District may use the bid security in partial satisfaction of such claim and to defray
the expense of obtaining the services elsewhere.
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ARTICLE 2.4: Time and Date of Deadline

Proposals will be received until 10:00AM ON Wednesday, February 8, 2023. All proposals must be
received by the time and date designated in this document and none will be considered thereafter. The
District will not assume the responsibility for any delay as a result of the failure of the mails to deliver
proposals on time.

ARTICLE 2.5: Proposal Availability

After award of the contract, all proposals shall be open to public inspection, subject to any continuing
prohibition under disclosure of confidential data which is designated as such in a proposal (consistent
with state law and District policy).

ARTICLE 2.6: Mailing Address

Proposals must be mailed or delivered to the Cornwall Central School District, Attn: Harvey Sotland,
Assistant Superintendent for Business, 24 Idlewild Avenue, Cornwall-on-Hudson, NY 12520 in a
package clearly marked "RFP Transportation 2023".

ARTICLE 2.7: Specification Availability

Proposers may receive copies of the Specifications at the address above between 9:00 AM and 3:00 PM,
Monday through Friday, or online at www.cornwallschools.com prior to the time and date specified.

ARTICLE 3: BONDING AND PROPOSAL SECURITY

ARTICLE 3.1: Proposal Bond

All proposals shall be accompanied by a certified check, a proposal bond or irrevocable letter of credit in
the amount of $3,000.00 made payable to the Cornwall Central School District, pledging that the proposer
will enter into a contract with the District on the terms stated in his/her proposal.

ARTICLE 3.2: Retention of Proposal Security

The District will retain the proposal security of proposers until either (a) the contract has been executed
and performance bonds have been furnished, if required, or (b) the specified time has elapsed so that the
proposals may be withdrawn, or (c) all proposals have been rejected.

ARTICLE 3.3: Requirement of Performance Bond

Within ten (10) calendar days after Award of Contract by the Board of Education, the company having
been awarded contracts will submit to the District a Performance Bond in the amount of one hundred
percent (100%) of the total amount of the contracts. The decision to require a performance bond rests in
the sole discretion of the District. It shall be written on a form acceptable to the District and the Attorney-
in-Fact who executes the bond on behalf of the surety shall affix to the bond a certified and current dated
copy of his/her Power-of-Attorney. The bonding company must be authorized and licensed in New York
State. Failure to submit a Performance Bond in the amount and sum so specified will be cause for the
District to cancel the contracts and award to the company whose proposal is deemed to be the best in
accordance with the scoring procedures outlined on pages four and five.
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ARTICLE 3.4: Format of Bond

Unless otherwise specified, the bonds shall be written in a form acceptable to the District.

ARTICLE 3.5: Time of Delivery of Bonds

If required, the proposer shall deliver bonds to the District as prescribed above.
ARTICLE 4: CONTRACT

Article 4.1: Period of Contract

Service shall begin as directed by the school district.

Contract(s) will be awarded for a three year period (July 1, 2023 — June 30, 2024. July 1, 2024 — June 30,
2025, July 1, 2025 — June 30, 2026) or a five year period (July 1, 2023 — June 30, 2024. July 1, 2024 —
June 30, 2025, July 1, 2025 — June 30, 2026, July 1, 2026 — June 30, 2027 and July 1, 2027 — June 30,
2028) subject to voter approval. The proposer can add an annual escalator for each of the subsequent
years not to exceed 2%.

The District reserves the right, at its option, to extend contract(s) after the end of the three or five year
contract period at CPI as permitted by SED and/or law, if the prior years’ service has been deemed
satisfactory by the District. If the contractor would not wish to be considered for contract extension, they
must notify the District prior to June 30, 2027 or June 30 of the year preceding the extension.

ARTICLE 4.2: Award of Contract

4.2.1: The issuance of an award of the contract is contingent upon securing an acceptable proposal within
the District's discretion. If the District does not receive at least one proposal which receives a score in
excess of 70 points, it will not award a contract under this RFP.

4.2.2: Each proposal will be received with the understanding that its acceptance, in writing, by the
District, approved by the Board of Education, to furnish all of the items described shall constitute a
Contract between the successful proposer and the District. The Contract shall bind the successful
proposer to furnish the necessary labor, equipment, fuel, vehicles, and services required at the prices and
in accordance with the conditions of his/her proposal.

4.2.3: Neither the contract nor any interest therein or payments to be made thereunder shall be assigned,
transferred or otherwise disposed of without prior written consent of the District, and such consent may
be withheld for any reason whatsoever, completely at the discretion of the Board of Education of the
Cornwall Central School District.

4.2.4 The District will award a separate contract for each category; Home-to-School, Field Trip &
Athletic, and Summer Special Education.

4.2.5 The contracts will be awarded to the best proposal as determined by the District. The lowest cost

proposal will not be the determining factor in awarding a contract. The District will evaluate and score
each proposal in accordance with categories presented in Article 1.1 on page 3.
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ARTICLE 5: PROPOSALS

ARTICLE 5.1: Right to Reject

The District reserves the right to reject any and all proposals and to waive all formalities and/or
technicalities where the best interests of the District may be served including the right to award a contract
without any further discussion or negotiation with anyone proposing these services.

ARTICLE 5.2: Prices

5.2.1: All prices quoted by various vendors must be firm prices for a period of 90 days to allow
acceptance by the District. If awarded the contract, the prices will then be firm during the time period
indicated by the proposer.

5.2.2: All prices and quotations must be in ink or typewritten. No pencil figures will be accepted. It is
preferred that a clean and correct document be submitted. If it is necessary to make corrections on the
original document, mistakes are to be crossed out and corrections inserted adjacent thereto and initialed
by the person signing the proposal. Also, corrections made with correction tape or fluids are to be
initialed.

ARTICLE 5.3: Proposal Documents

5.3.1: Proposer and others may obtain Specifications in the manner stated in the advertisement.

5.3.2: Complete sets of Specifications shall be used in the preparation of individual proposals. The
District assumes no responsibility for misinterpretations resulting from the use of an incomplete set of
Specifications.

5.3.3: The District, in making copies of the Specification available on the above terms, does so only for
the purpose of obtaining proposals on the work and does not confer a license or grant for any other use.

ARTICLE 5.4:

5.4.1: The proposer shall submit one (1) original and three (3) copies of the proposal, addressing all areas
required by this Specification.

5.4.2: The proposer shall furnish all support data. Failure to address all segments of the Specifications
may result in rejection of the proposal at the District's discretion.

5.4.3: The proposer may make additional stipulations or qualify his proposal in any other manner.
However, the District will consider such alternatives at its discretion.

5.4.4: The proposal shall include the legal name of the proposer and a statement whether the proposer is a
sole proprietor, a partnership, a corporation or other legal entity, and each copy shall be signed by the
person or persons legally authorized to bind the proposer to a contract. A proposal submitted by an agent
shall have a current Power-of-Attorney, certificate of authorization, or District resolution attached
certifying agent's authority to bind the proposer in contract.
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ARTICLE 5.5: Addenda

5.5.1: The District may, within five (5) days prior to the closing date for receipt of proposals, publish a
final listing of all declared proposals and duly issued addenda. The published listing is for general
information purposes and the exclusion or inclusion of any firm in no way constitutes and/or implies a
legal responsibility upon the District or the approval and acceptance of the qualification of listed
proposer, material or equipment supplier. If the proposer notes that he is not in receipt of certain or any of
the listed addenda, it shall be his/her responsibility to obtain copies from the District.

ARTICLE 5.6. Submission of Proposals

5.6.1: The proposal and any support data required to be submitted with the proposal shall be enclosed in
an opaque, sealed envelope with the name of the RFP clearly labeled on the outside of said envelope.

5.6.2: The cost proposal shall be included in overall contract figures and in annual figures and included in
the sealed package. A detailed schedule that replicates the current system and provides adequate
explanation for computing the annual cost must also be included.

5.6.3: Proposals shall be neatly organized and include tabs identifying supporting documentation for
each of the categories to be evaluated and scored (Previous Experience, Owner & Manager, etc.).
Proposals that are not received in this format may be rejected by the District.

5.6.4: Proposals shall be deposited at the designated location prior to the time and date for receipt of
proposals or any extension thereof made by addendum.

5.6.5. Proposals received after the closing time and date for receipt of proposals will be returned
unopened to the proposers and will not be considered.

5.6.6: Proposers shall assume full responsibility for timely delivery at location designated for receipt of
proposals.

5.6.7: Oral, telephonic or facsimile proposals will not be accepted and will not receive consideration.

ARTICLE 5.7: Required Signatures

Submission Certification, Proposal Submission, Past Performance Qualification, affidavit of non-
collusion and non-conflict of interest forms shall be fully signed and executed and included with the
proposal. Failure to sign and execute these documents and include same with the proposal shall
automatically invalidate the proposal.

ARTICLE 5.8: Proposer's Representative

Each proposer by making his/her proposal represents that:

5.8.1: He/she has read and understands the Specification documents and his/her proposal is made in
accordance therewith.

5.8.2: He/she has visited the District and has familiarized himself/herself with the local conditions under
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which the work is to be performed.

5.8.3: His/her price proposal is based upon personnel, equipment, and fuel described in the Specification
and in accordance with all Specification conditions and terms without exception.

ARTICLE 5.9: Qualifications of Proposer

5.9.1: Each proposer shall submit as part of the proposal a statement of proposer qualifications. The
District shall have the right to take such steps, as it deems necessary to determine the ability of the
proposer to perform the work in a prompt and efficient manner per the Specification.

5.9.2: In determining the qualifications and responsibilities of the proposer, the District shall take into
consideration those criteria listed in Section 1.1.

5.9.3: The District reserves the right to reject any proposal where an investigation and evaluation of the
proposer's qualifications would give doubt that the proposer could perform prompt and efficient

completion of the work per the Specifications.

ARTICLE 5.10: Discussion of Proposals

5.10.1: The District may conduct negotiations of technical aspects of the proposals and/or prices after
reviewing all proposals submitted. These negotiations will involve only vendors who submit proposals
that fall within the competitive range.

5.10.2: A committee will review and evaluate the proposals.

ARTICLE 6: PROPOSAL CONSIDERATION

ARTICLE 6.1: Proposal Review and Negotiations

6.1.1: Post proposal negotiations may be conducted jointly with representatives of the District and the
proposer's representative.

6.1.2: The proposer's representative shall be qualified to answer and give administrative and technical
clarification relative to the proposal.

ARTICLE 6.2: Rejection of Proposals and Waiver of Technicalities or Informalities

6.2.1: The District reserves the right to reject any and all proposals and to waive technicalities and minor
irregularities in proposals.

6.2.2: Grounds for rejection of proposals include, but shall not be limited to:

(a) Failure of a proposal to conform to the essential requirements of the
Specification.
(b) Failure of a proposal to conform to the Specifications contained or referenced in

the Specification.
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(c) Failure of a proposal to conform to the delivery or completion established in the
Specification.

(d Submission of a proposal that imposes conditions that would modify the terms
and conditions of the Specification, or limit the proposer's liability to the District
on the contract awarded on the basis of such proposal.

(e) Submission of a proposal determined by the District to be unreasonable as to
price.

® Submission of a proposal determined not to be from responsible proposers.

(2 Failure of a proposal that fails to guarantee when required by the Specifications.

6.2.3: Technicalities or minor irregularities in proposals which may be waived when the District
determines that it will be in the District's best interest to do so, are mere matters of form not affecting the
material substance of proposal or some immaterial deviation from, or variation in, the precise
requirements of the Specification and having none, or a trivial or negligible effect on price, quality,
quantity or performance of the services being procured, the correction or waiver of which will not affect
the relative standing of; or be otherwise prejudicial to other proposers. The District may either give a
proposer an opportunity to cure any deficiency resulting from a technicality or minor irregularity in
his/her proposal, or waive such deficiency where it is advantageous to the District to do so.

ARTICLE 6.3: Interpretation or Correction of Proposals

6.3.1: Proposers shall promptly notify the District of any ambiguity, inconsistency or error, which they
may discover upon examination of the Specification or of the local conditions.

6.3.2: Proposers desiring clarification or interpretation of the Specifications shall make a written request
to Harvey Sotland, Assistant Superintendent for Business by mail or email at
hsotland@cornwallschools.com, no later than 3:00 PM on Wednesday, January 18, 2023.

6.3.3: Any interpretation of, or correction, or change to the Specifications will be made by addendum,
issued by the District. Interpretations of, or corrections, or changes to the Specifications made in any
other manner will not be binding and proposers shall not rely upon such interpretations, corrections and
changes.

ARTICLE 6.4: Treatment of Proposals

6.4.1: Proposals will not be open to public inspection nor be disclosed to unauthorized persons prior to
award of contract. However, after award of contract, all proposals shall be open to public inspection,
subject to any continuing prohibition on the disclosure of confidential data that is designated as such in
any proposal (consistent with state law and Board of Education policy).

6.4.2: A contract may be awarded on the proposals as submitted, or the District may elect to negotiate as

to technical performance or price, or both, with proposers whose proposal falls in the competitive range as
defined in the Specifications.
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ARTICLE 6.5: Modification or Withdrawal of Proposal

6.5.1: A proposal may not be modified, withdrawn or canceled by the proposer during the stipulated time
period following the time and date designated for the receipt of proposals, unless it is determined by the
District it is in its best interest to do so.

6.5.2: Prior to the closing time and date designated for the receipt of proposals, proposals submitted early
may be modified or withdrawn only by notice to the party receiving proposals at the place and prior to the
closing time designated for receipt of proposals. Such notice shall be in writing over the signature of the
proposer or by letter and must be received by the District prior to the official closing time and date for
receipt of proposals.

6.5.3: Any modification shall be so worded as not to reveal the amount of the original proposed sum. To
do so will render the modification and original proposal invalid.

6.5.4: Withdrawn proposals may be resubmitted up to the closing time designated for the receipt of the
proposals provided that they are then fully in conformance with these instructions to proposers.

ARTICLE 6.6: Addenda

6.6.1: Addenda will be mailed or delivered to all who are known by the District to have requested and
been furnished with Specifications.

6.6.2: Copies of addenda will be made available for inspection wherever Specifications are on file for that
purpose.

6.6.3: No addenda will be issued later than 3:00 PM on Friday, January 27, 2023.

6.6.4: Each proposer shall ascertain prior to submitting his/her proposal that he/she has received all
addenda issued.

ARTICLE 6.7: Confidential Data

6.7.1: Proposers may designate those portions of the initial proposal that contain trade secrets or other
proprietary data that is to remain confidential.

6.7.2: If the District does not agree with the confidentiality of such data, or any portion thereof; it shall
inform the proposer in writing what portions of the proposal will be disclosed and that, unless the
proposer protests the determination of the District or unless the proposer withdraws his/her proposal, the
portions of the proposal so determined to be non-confidential will not be treated as confidential.

ARTICLE 7: PRICING

ARTICLE 7.1: Pricing

7.1.1: The proposer shall submit with his/her proposal the cost figure for the transportation described
herein, replicating the current system. Such figures must be accompanied by detailed support of the
calculations satisfactory to the District.
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7.1.2: The price shall include all labor, materials, equipment, necessary buses, supplies, fuel, overhead
and profit, and all other related costs.

The daily usage shall be based upon “live hours” route times which is defined throughout this
specification as from the point of first pick-up to the last point of drop-off for each of the AM and/or PM
routes. The daily usage time does not include deadhead time for the bus to travel to or from proposer’s
terminal. For those Field Trips and Sports Trips requiring the bus to wait at the venue, the daily usage
time will be from the point of departure in the District to the point of drop-off back in the District.

7.1.3: The District reserves the right to correct mathematical errors in extensions and additions by the
proposer. The District's corrected proposal sum total shall take preference over the proposer's computed
proposal sum total.

7.1.4: The routes herein described may be changed at the option of the Cornwall Central School District
provided that said District files a statement indicating changed routes with the successful proposer and
notifies the successful proposer of proposed changes.

ARTICLE 8: EQUIPMENT AND PERSONNEL

ARTICLE 8.1: Bus Listing
The proposer shall submit:

8.1.1: Equipment Ownership: Proof of ownership, or financing and ability to deliver the required number
of school buses under this Specification (including spare buses) must be provided. A complete vehicle
listing with age and model must also be provided. A physical inspection of all equipment maybe, and
resumes of key personnel will be, part of this evaluation.

8.1.2: Technical Plan: A technical plan with specific dates must be provided to track the events that will
lead up to the first day of service under this contract. Such dates should include delivery of equipment,
hiring of staff and drivers, completion of routing information, etc.

8.1.3: Maintenance Program: A copy of all policies and procedures concerning school bus preventative
and regularly scheduled maintenance must be submitted.

8.1.4: Facilities: A detailed description of all terminals and maintenance facilities must be submitted. This
should include location, square footage, age, condition and a list of other equipment or resources available
to better serve the district. A physical inspection of these facilities may be part of this evaluation.
Photographs may be included.

8.1.5: NYSDOT Records: A current report from the NYSDOT Busnet computer database must be
submitted for the previous three years. If this information is not available, please explain. This
information must include all companies that are currently or previously owned by the proposer either in
part or in whole.

8.1.6: The successful proposer must submit a statement prior to first date of service from the New York
State Department of Transportation that the proposer complies in full with all maintenance requirements
of the New York State Department of Transportation and must remain in compliance throughout the
duration of the contract and any extension thereof. This shall especially include the maintenance Sections
of 720 and 721 of the New York State Department of Transportation Rules and Regulations.
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8.1.7: All buses used in performance of this contract must be equipped with working seatbelts for all
passengers.

8.1.8: All buses used in the performance of this contract must be equipped with stop arms.

8.1.9: All buses used in the performance of this contract must be equipped with video cameras with sound
recording equipment which will run while trips are being conducted with students on board. The
following identifies the minimum number of cameras on each vehicle type:

- Large bus: minimum of four (3) video cameras

- Small bus: minimum of three (2) video cameras

- Suburban / SUV / mini-van: minimum of two (2) video cameras

All costs of tapes and cameras will be the responsibility of the successful proposer. Video recording must
be provided to the District, upon request, via email and/or electronically on a USB zip drive.

8.1.10: All buses used in the performance of this contract MUST be parked at the terminal at the end of
each route. A driver may take no bus assigned to service in the contract home. All drivers serving the
Cornwall Schools MUST be seen and signed in by a dispatcher or manager prior to each morning, midday
or afternoon run.

8.1.11: ALL vehicle records (DOT) must be maintained at the terminal servicing this contract and be
readily available for review and inspection by the district at any time. Copies of BUSNET profile will be
provided to the district at their regularly scheduled intervals

8.1.12: All vehicles to be used will be omnibuses painted National School Bus Glossy Yellow, displaying
a signed marked “School Bus” and must meet all Federal construction standards and N.Y.S. D.O.T.
requirements.

8.1.13: All passenger buses will be equipped with an eight (8) light (New Jersey) warning system.

8.1.14: All buses shall be two-way radio equipped, capable of transmission with a minimum of up to fifty
(50) miles.

8.1.15: The successful proposer shall provide at no additional charge direct communication between the
bus company office and the Office of the Assistant Superintendent for Business through a direct phone
number or extension for communication, emergency situations and immediate access to the dispatcher.

8.1.16: The minimum and maximum seating capacity of school buses is set forth in the Specification A.
Vehicles shall not exceed this pupil capacity for the transportation of pupils involved. The number of

such buses is determined by the estimated number of children to be transported under each contract.

8.1.17: At all times an identifying number designating the particular route shall be visible in the window
of the front seat on the door side of each bus. These bus numbers will be provided by the successful
proposer.

8.1.18: Any bus will be removed from service if in the opinion of the Assistant Superintendent for
Business the bus does not meet present School District standards.

8.1.19: Vehicles maintained shall be scheduled so as to assure the on-time pickup and arrival at all times.
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Substitute vehicles must be available to cover any emergency situations caused by vehicle breakdowns
and must be dispatched within 20 minutes after notification.

8.1.20: It shall be the successful proposer’s responsibility to keep the interior and exterior of buses in a
clean and sanitary condition. Buses shall be cleaned and swept on the interior daily; and the exterior shall
be washed at least once a week. Pupils are not to participate in fulfilling this responsibility. Pupils are
not expected to litter or damage a bus. Pupils who do litter or damage a bus are to be reported to the
school’s Principal and/or Assistant Superintendent for Business. In no case may debris or trash from the
interior cleaning of vehicles be swept out as litter on any school property.

ARTICLE 8.2: Drivers

8.2.1: The proposer must supply properly certified, qualified New York State school bus drivers. The
payment of tuition for bus driver training school to certify and to qualify bus drivers and monitors will be
at the expense of the proposer.

8.2.2: The successful proposer must provide a continuing safety education program for school bus drivers
and students, together with periodic management bulletins to personnel concerning the safety program
and strict supervision of personnel in this respect.

8.2.3: All bus drivers must comply with Section 3624 of the State Education law and Sections /56.3 of
the Commissioner's Regulations. The successful proposer will also provide proof that all drivers meet the
requirements as required in Article /94 of the New York State Department of Motor Vehicles, and the
successful proposer must meet all the qualifications of the New York State Department of Transportation
Regulations Sections 720 and 721.

8.2.4: The successful proposer must maintain a drug-testing program for transportation employees,
including US DOT random drug and alcohol testing, pre-employment, post-accident, for cause and return
to duty testing.

8.2.5: The successful proposer must provide cover and standby drivers as may be necessary to ensure
continuity of service.

8.2.6: The successful proposer must provide adequate personnel to supervise drivers at all times during
service hours, including in-service road supervision, field surveys, conduct driver interviews and
discipline, and provide liaison with the District.

8.2.7: The successful proposer must provide dispatch personnel at all times during in service hours of
operations.

8.2.8: The successful proposer must provide voice communication between base of operations and
drivers.

8.2.9: The successful proposer must submit a copy of the current Company policies concerning driver
recruitment, training, and supervision and performance evaluation.

8.2.10: All bus drivers shall be subject to annual physical examinations as stated in Section 156.3 of the

Commissioner's Regulations (including an annual test for tuberculosis) and continuing approval of the
school authorities. All bus drivers shall be subject to all regulations, imposed by school authorities,
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which are reasonable and which are intended to safeguard the health and safety of the passengers.

8.2.11: Physical examinations taken more than thirty (30) days prior to start of service shall not be
considered current and shall not be accepted.

8.2.12: The successful proposer shall be required to carry out all reasonable requests and instructions of
the Assistant Superintendent for Business or the Superintendent of Schools. This includes proof of
attendance at the required two refresher courses on bus safety, the additional instructions for drivers of
handicapped students and attendance at a driver training class.

8.2.13: ALL driver records (SED, DMV) must be maintained at the terminal servicing this contract and be
readily available for review and inspection by the district at any time.

8.2.14: The district reserves the right to remove any driver or aide from service in the district for any
reason.

8.2.15: Since the actions and conduct of bus drivers reflect upon the school system as a whole, the School
District reserves the right to have the successful proposer immediately replace drivers, substitute drivers
or aides whose performance the Board of Education (or its authorized representatives) deems
unsatisfactory. The School District reserves the right to interview and approve all drivers, substitute
drivers and aides before they are assigned to service in the School District.

8.2.16: All drivers, substitute drivers and aides shall be responsible to the Assistant Superintendent for
Business as well as the successful proposer.

8.2.17: In order to command a high public respect for the driving staff as a whole, all drivers, substitute
drivers and aides shall present a neat personal appearance at all times. Any driver, substitute driver, or
aide who presents an undesirable appearance shall be subject to dismissal.

8.2.18: Each driver and substitute driver under this contract shall be required to have a valid driver’s
license issued by the New York State Department of Motor Vehicles and must be in compliance with and
meet all requirements of Article 19A of the New York State Department of Motor Vehicles.

8.2.19: The successful proposer shall comply with all requirements of Article 19A of the New York State
Vehicle and Traffic Law and Regulations issued pursuant thereto. To the extent that the provisions of the
statute and regulations conflict with any part of the proposal documents, the statute and regulations shall
prevail. The proposer shall also comply with regulations of the DOT (Department of Transportation),
DMV (Department of Motor Vehicles), SED (State Education Department), and all applicable laws. All
proposers shall ensure driver compliance with the provisions of the Commissioner’s Regulations Section
156.3(h) regarding reduced idling.

8.2.20: Each driver, substitute driver and aide shall be responsible for pupil discipline and pupil
management on the bus. The driver, substitute driver and aide should report pupil problems to the
Principal and/or the Assistant Superintendent for Business on an incident report form. Each driver,
substitute driver and aide may expect help and guidance from the Principal and/or the Assistant
Superintendent for Business on such problems. It shall be their duty to notify the Principal of the
student’s school immediately of all discipline problems or unusual incidents. The successful proposer
must submit within three (3) days to the Principal and Assistant Superintendent for Business a written
report on each (and all) incidents during the term of this contract
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8.2.21: The School District reserves the right, at any time during the school year, to assign an aide to ride
any bus performing services hereunder.

8.2.22: The aide shall supervise and assist children on boarding and departing from the bus. When
loading and unloading, the aide’s station shall be by the loading door on the outside of the bus.

8.2.23: When it is necessary for a pupil to cross a road, it shall be the responsibility of the aide to
accompany the pupil safely across the road. The aide has no authority to stop or to direct traffic. If a car
should pass the flashing red lights of a school bus, the aide shall take down the license number and, if
possible, observe the driver of the vehicle for later identification. Should it be necessary for a bus to wait
for a pupil for any reason, the aide will remain outside of the bus, direct the driver to close the bus doors,
turnoff the flashing red lights, and allow traffic to proceed. The aide will direct the driver to activate the
lights when the pupil is about to cross the street, or about to enter the bus.

8.2.24: The successful proposer shall provide a Bus Coordinator who is an employee of the successful
proposer. The responsibility of the Coordinator shall include monitoring arrival and departure of all buses
and any other such duties as agreed upon by the successful proposer and the School District to ensure a
safe and orderly pattern of transportation.

ARTICLE 8.3: Failure to Furnish Article 8 Information
The District reserves the right to reject the proposal of any proposer who fails to furnish the above
information as required under Articles 8.1. and 8.2.

ARTICLE 8.4: Substitutions

8.4.1: Substitutions of prior approved buses, personnel, equipment and materials may be authorized by
the District in the following instances:

(a) Failure by the proposer to meet Specifications.

(b) Failure of a driver to pass physical examination or meet statutory or regulatory
requirements.

(c) Failure of the proposer's supplier to meet delivery schedule or other conditions of

the contract.

8.4.2: Each proposal shall identify the number, year, and mileage of buses available to meet the needs of
this RFP.

8.5 In view of the difficulty of ascertaining the loss which the Cornwall Central School District would
experience by reason of default or delay on the part of the successful proposer, the following sums shall
be deducted from payment due the contractor as liquidated damages and not by way of penalty, when
there has been a breach of contract as specified below.

For the first ten (10) incidents, a sum of $100.00 per incident shall be deducted: for the eleventh (11™)
and all subsequent incidences a sum of $150.00 per incident shall be deducted.

Certain incidences of breach of contract are cited below and are specifically indicated throughout the
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specifications. However, liquidated damages shall not be limited to these incidents cited.

1. Each failure to provide a vehicle to transport the assigned students to or from their
designated school.
2. Each failure to provide a spare bus within 20 minutes after a bus has been reported to

have a mechanical failure.

3. Each failure to provide a two-way radio equipped vehicle.

4. Each failure to provide a vehicle equipped with a stop arm.

5. Each failure to provide a driver approved by the District.

6. Each failure to provide a driver assistant on a route so designated.

7. Each time a run is doubled-up.

8. Each time a vehicle is “parked-out” and not returned to the terminal.

9. Each time a student or person who is not a Cornwall Central School District student or

employee is transported on a contract run unless such has been approved by the District’s
Transportation Supervisor.

10. Each failure to submit reports.

11. Each failure to comply with DMV, DOT, or SED regulations.

12. Each time a bus is overcrowded.

13. Each failure to mark vehicles with appropriate route number(s).

14. Each instance of unauthorized re-routing or scheduling.

15. Each failure to carry on board each bus a current schedule, list of the riders and Accident
Report Forms.

16. Each violation of Article 11 — Safety.

17. Each failure to provide a qualified aide as called for.

18. Each failure to notify the Assistant Superintendent for Business that a bus is going to
have a delay of more than fifteen (15) minutes when it is reasonably known the delay will

exceed fifteen (15) minutes.

19. Each failure to provide busing for Athletic and/or Field Trips during the contract period.
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ARTICLE 9: ROUTING AND SCHEDULING

9.1.1: The successful proposer, with the help and cooperation of the District when needed or when
necessary, will develop the route and times that the pupils will be picked up. The School District will
provide the successful proposer a list of pupils and their addresses to facilitate the development of the
routes and times. The successful proposer shall not change the bus schedule in any way without
permission from the Assistant Superintendent for Business. The School District reserves the right to
change the beginning and/or ending times of any route by up to forty-five (45) minutes. The School
District can change routes or reassign vehicles within reason and add pupils up to the capacity of vehicles.
No pupils other than those for whom the School District has contracted may be transported except as
directed by the Assistant Superintendent for Business.

9.1.2: Whenever changes in schedules and routes or changes in Board of Education transportation policy
result in overcrowding, the successful proposer shall provide additional buses as required. For the
purposes of the computation of costs, the number of days in the school year will be determined by the
official school calendar for the year concerned.

9.1.3: If transportation requirements should change so that one or more bus(es) are no longer needed,
costs shall be adjusted and payment shall be made only for days of bus use.

9.1.4: At all times each bus must carry the schedule of all regular stops it will cover, the list of riders and
Accident Report Forms.

9.1.5: In the event of bus breakdown or other unforeseen emergency, the successful proposer shall have a
sufficient number of spare buses available to avoid interruption of schedules. Should a vehicle incur a
delay of more than fifteen (15) minutes at the commencement of or at any time during performance of a
route, the successful proposer shall immediately notify the Assistant Superintendent for Business. The
successful proposer shall provide a substitute bus within 20 minutes after notification. Failure to notify
the Assistant Superintendent for Business or to provide a substitute bus shall cause a penalty in
accordance with 8.5 to be charged. The District reserves the right to assign a back-up vehicle to perform
the route and to deduct the charges from the monthly statements.

For each route, the successful proposer must have the capacity to provide emergency transportation on
one hour’s notice in the event that schools are closed prior to the end of the regular school day, and to
transport students’ home at noontime when a school has half-day session at no additional charge
regardless of schools involved in the half-day.

9.1.6: All pupils must be seated. It is particularly important that pupils arrive at the school on time. The
successful proposer will have the pupils at their destination no earlier than 15 minutes before classes
begin and no later than 10 minutes before classes begin and will pick up pupils at dismissal time and in no
event later than 5 minutes after dismissal time. Failure to meet these time requirements will cause a
penalty in accordance with 8.5 to be charged. A bus must not leave a scheduled stop prior to its
scheduled time. If a bus arrives early at a scheduled stop, it shall remain at the stop until the scheduled
departure time. Each early departure from a scheduled stop shall cause a penalty in accordance with 8.5
to be charged. Any exceptions must have the expressed permission of the Assistant Superintendent for
Business. All proposers should carefully check the times involved, the school involved, and the number
of students to be carried so that they will bid only on those contracts they are equipped to handle.

ARTICLE 10: TAXES AND PAYROLL DEDUCTIONS

ARTICLE 10.1: Deduction for Taxes

The successful proposer shall be liable for payment of all applicable payroll taxes or deductions required
by local and federal law, social security, Medicare, and unemployment.
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ARTICLE 10.2: Worker's Compensation Insurance

The successful proposer shall carry Worker's Compensation Insurance, Disability Benefits and employer's
liability insurance in the full amount as required by law.

ARTICLE 11: SAFETY
Article 11.1
11.1.1: All traffic regulations must be observed at all times.

11.1.2: Each driver is expected to remain on his/her bus at all times when pupils are on the bus. Each
driver is specifically required to be on his/her bus supervising the loading and unloading of pupils at all
times, unless otherwise directed. It may be necessary for the driver to assist in loading and unloading.

11.1.3: All pupils riding on buses shall be transported to their designated stops. Drivers and assistant
drivers shall see that pupils get off the bus at designated stops; exceptions shall be reported to the
Assistant Superintendent for Business immediately. Drivers and assistant drivers shall not give pupils
permission to get off their bus at any stop other than the stop assigned without permission by that school’s
building administration or the Assistant Superintendent for Business. The School District will designate
all stops and, with proper notice to the successful proposer, add or reduce the number of stops designated.
Under no circumstances may the successful proposer (or any driver or assistant driver) change bus stops
without permission from the Assistant Superintendent for Business.

11.1.4: In the interest of safety, the Assistant Superintendent for Business may inspect all vehicles prior to
start of school and periodically during the school year.

11.1.5: All vehicles must be maintained in good working order, including the two-way communication
system, and all such vehicles must comply with Section 8.1 of these instructions to proposers.

11.1.6: No bus shall be operated while a student is standing. Each student shall have his/her own seat.
11.1.7: The successful proposer shall provide at no additional cost a continuing safety education program
for school bus drivers and assistant drivers, including periodic management bulletins to personnel
concerning the safety program and strict supervision of personnel in this respect. This shall include
emergency drills as outlined in Regulations of the Commissioner of Education 8 NYCRR, Part 156,
Section 156.3h, Emergency Drills on School Buses. Training sessions on bus procedures and practices
for students shall be arranged with the successful proposer who shall make available a bus for such
training sessions.
11.1.8: School bus safety drills shall be held as required by regulations:

a. During the first week of school

b. Between November 1 and December 31

c. Between March 1 and April 30
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11.1.9: In the event of a bus accident, regardless of the extent of damage or injury, the driver shall
immediately call the successful proposer. The successful proposer shall then immediately call for
emergency help, if necessary, and notify the District’s Assistant Superintendent for Business and the
police department having jurisdiction where the accident occurred. In case the Assistant Superintendent
for Business cannot be reached, the successful proposer shall notify the District’s Superintendent of
Schools or other individual so designated and communicated to the successful proposer. The successful
proposer shall immediately dispatch another bus and driver and assistant driver to the scene of the
accident to transport the pupils to their destination. Under no circumstances shall any school bus driver or
assistant driver leave the scene of an accident unless police on the scene have cleared the bus driver for
leaving.

ARTICLE 12: EQUAL EMPLOYMENT AND NON-DISCRIMINATION

ARTICLE 12.1 General Policy

12.1.1: The District is committed to a policy of providing equal job opportunities on public contracts and
prohibiting discrimination against any employee, applicant or subcontractor because of age, color, creed,
handicap condition, marital or parental status, national origin, race, sex, veteran status, political opinion or
affiliation, or any other criteria prohibited by law. The proposer shall take affirmative action to ensure that
applicants are employed, and that employees are treated during employment without regard to their age,
color, creed, handicap condition, marital or parental status, national origin, race, sex, veteran status,
political opinion or affiliation, or any other criteria prohibited by law. Such action shall include, although
not limited to, the following: Employment, upgrading, demotion or transfer; recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and selection for training,
including apprenticeship. The proposer agrees to post in conspicuous places notices setting forth the
provisions of this Equal Opportunity clause.

12.1.2: The successful proposer shall in all solicitations and/or advertisements for employees placed by or
on behalf of the successful proposer, state that all qualified applicants shall receive consideration for
employment without regard to age, color, creed, handicap condition, marital or parental status, national
origin, race, sex, veteran status, political opinion or affiliation, or any other criteria prohibited by law.

ARTICLE 13: INSURANCE

ARTICLE 13.1

Notwithstanding any terms, conditions or provisions, in any other writing between the

Parties, the proposer hereby agrees to effectuate the naming of the District as unrestricted additional
insured on the proposer’s insurance policies, with the exception of Workers” Compensation and NYS
Disability Insurance.

The policy naming the District as an additional insured shall:

e Be an insurance policy from an A. M. Best rated “secured (A-)” or better, New York State licensed
and admitted insurer;

e Provide for 60 days notice of cancellations or notice will be delivered in accordance with policy
provisions as required in NYS;

e State that the proposer’s coverage shall be primary and non-contributory coverage for the District, its
Board, employees and volunteers with a waiver of subrogation in the favor of the District.

e Additional insured status shall be provided by standard or other endorsement that extend coverage to
the District (CG20 26) or equivalent.
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e The successful proposer agrees to indemnify the District for applicable deductibles and self-insured
retentions.

ARTICLE 13.2: REQUIRED INSURANCE

A. The company to whom a contract is awarded shall, at his expense, at all times carry the following
minimum required insurance:

1. Workers Compensation Insurance and NYS Disability Insurance
a. Statutory Benefit Workers’ Compensation (C-105.2 or U-26.3) and NYS Disability Insurance
(DB-120.1) for all employees.

2. Commercial General Liability Insurance
a. $5,000,000 per occurrence / $5,000,000 aggregate
b. $1,000,000 Each Occurrence — personal and advertising injury, sexual misconduct and assault.
c. $2,000,000 products and completed operations
d. $100,000 fire damage
e. $10,000 medical expense

3. Commercial Automobile Liability
a. $5,000,000 combined single limit for owned, hired, borrowed and non-owned motor vehicles.

The policies shall name the Cornwall Central School District, its employees, and its Board of
Education as additional insured, with no responsibility for payment of premiums.

B. The company to whom a contract is awarded shall furnish to the Cornwall Central School District a
certificate of insurance from an insurance company authorized to do business in the State of New
York, and rated “A-" or better by AM Best. The certificate shall provide a thirty (30) day written
notice of cancellation of such insurance.

C. Proposer acknowledges that the failure to obtain such insurance on behalf of the District constitutes a
material breach of the contract. The successful proposer must provide the District with a certificate
of insurance, evidencing the above requirements have been met, prior to the commencement of work.

ARTICLE 14: FINANCIAL REFERENCES

A minimum of two financial references must be supplied from an independent commercial institution.
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SUBMISSION CERTIFICATION:

I hereby certify, as an officer of , that as the proposer
for services under this Specification all of the information and material supplied to the District as required
by this Specification is complete and true. I further understand that any information that is found to be
incomplete or false or, any attempt to mislead the District is discovered, either during the evaluation or
subsequent to any award may result in immediate termination of this contract.

Signature Date
Name Title
Notary Public Corporate Seal
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ARTICLE 15: PAST PERFORMANCE QUALIFICATIONS

Each proposer shall read and certify and qualify the following questions:

1. Have you or any company you have ever been affiliated with had a contract canceled for
non-performance by any school district, municipality or private company?

yes or no

If yes, please list contracts

2. Have you or any company you have ever been affiliated with been refused a performance
bond?

yes or no

If yes, please list insurance companies

3. Have you or any company you have ever been affiliated with been rejected from submitting a
bid or proposal or deemed not a responsible bidder?

yes or no

If yes, please explain

This form requires the signature of the principal owner/partner submitting the proposal as
attestation to the above statements.

Date Signature

Title
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SPECIAL CONDITIONS FOR PROPOSERS

The Cornwall Central School District will require:

a.

The contractor will provide all maintenance for vehicles necessary to provide service covered
under the proposal.

The Board of Education’s present transportation policy shall apply. During the life of the
contract, additions/deletions of schools to the existing list of schools may occur. The district
reserves the right to increase or decrease the number of vehicles needed, add or delete students,
combine schools and students on vehicles during the term of the contract.

Drivers must have a watch or time piece available that is accurate and in good working order.
Timepieces should be synchronized with standard radio time. Prudence should be practiced when
a student is occasionally late. Habitual student lateness should be reported to the Principal and/or
District’s Assistant Superintendent for Business.

Relief buses and drivers, in a sufficient number to maintain the schedule of services, complying
in all respects with the requirements for buses set down herein, shall be available at all times for
use in the event of breakdown of any of the buses regularly employed in compliance with the
contract. The relief bus and driver must be available within twenty (20) minutes driving time of
any school within the District.

At the beginning of each school year all regular and substitute drivers shall attend a safety
instruction course prepared the proposer and reviewed by the District. The District shall have the
opportunity to make a presentation of no more than one (1) hour. A certified instructor approved
by the District shall give the remainder of the course. The cost of the drivers’ salaries and the
certified instructor shall be borne by the proposer.

The successful proposer shall provide the equipment and staff necessary to conduct all mandated
school bus safety drills at the District’s request. At the district’s discretion it may choose to
conduct any or all of the safety drills.

The successful proposer will be required to submit reports as requested by the Assistant
Superintendent for Business.

The proposer shall comply with minimum wage standards set by law as to all its employees while they
are engaged in work under any contract between proposer and the District. Payroll records shall be made
available to the District’s Assistant Superintendent for Business upon request.

Proposer must provide, along with their completed proposals, a certified copy of their three most recent
year’s official financial statements.
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CONFLICT OF INTEREST AND NON-COLLUSIVE CERTIFICATE

CONFLICT OF INTEREST CERTIFICATION

First That the said proposer is of lawful age and the only one interested in this proposal, and
that no one other than said proposer has any interest herein.

Second That this proposal is made without any previous understanding, agreement or connection
with any other person, firm or corporation making a proposal for the same purpose, and is
in all respects fair and without collusion or fraud.

Third That no member of the Board of Education of the Cornwall Central School District, or
any officer or employee or person whose salary is payable as a whole or in part from the
treasury of said Board of Education is directly or indirectly interested in this proposal or
in the supplies, materials, equipment, work or services to which it relates, or in any
portion of the profits thereof.

Fourth That said proposer has carefully examined the instruction to proposers, schedules and
specifications prepared under the direction of the Board of Education, and will, if
successful in this proposal, furnish and deliver at the prices proposal and within the time
stated, all materials, supplies, apparatus, goods, wares, merchandise, services or labor for
which this proposal is made.

Fifth That the prices quoted are net and exclusive of all federal, state, and municipal sales and
excise taxes.

Subscribed and sworn to before
This day of . (Person, Firm, or Corp.)

Notary Public (Authorized Signature)
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PROPOSAL CERTIFICATION
STATEMENT OF NON-COLLUSION

~ Your proposal is subject to the following Non-Collusion Statement of Section 103-D of the General
Municipal Law, which reads as follows:

"103-D. Statement of non-collusion in proposals and proposals to political subdivision of the state. Every proposal
or proposal hereafter made to a political subdivision of the state or any public department, agency or official thereof
where competitive proposal is required by statute, rule, regulation or local law, for work or services performed, to be
performed, or goods sold or to be sold, shall contain the following statement subscribed by the proposer and
affirmed by such proposer as true under the penalties of perjury: Non-collusive proposal certification.

(A) By submission of this proposal, each proposer and each person signing on behalf of any proposer
certifies, and in the case of a joint proposal each party thereto certifies as to its own organization, under
penalty of perjury, that to the best of knowledge and belief:

(1) The prices in this proposal have been arrived at independently without collusion, consultation,
communication, or agreement, for the purpose of restricting competition, as to any matter relating to such
prices with any other proposer or with any competitor;

(2) Unless otherwise required by law, the prices which have been quoted in this proposal have not been
knowingly disclosed by the proposer and will not knowingly be disclosed by the proposer prior to opening,
directly or indirectly, to any other proposer or to any competitor; and

(3) No attempt has been made or will be made by the proposer to induce any other person, partnership or
corporation to submit or not to submit a proposal for the purpose of restricting competition.

(B) A proposal shall not be considered for award nor shall any award be made where (A) (1), (2) and (3)
above have not been complied with; provided, however, that if in any case the proposer cannot make the
foregoing certification, the proposer shall so state and shall furnish with the proposal a signed statement
which sets forth in detail the reasons therefore. Where (A) (1), (2) and (3) above have not been complied
with, the proposal shall not be considered for award nor shall any award be made unless the head of the
purchasing unit of the political subdivision, or his designee, determines that such disclosure was not made
for the purpose of restricting competition.

The fact that the proposer (a) has published price lists, rates, or tariffs covering items being
procured, (b) has informed prospective customers of proposed or pending publication of new or revised
price lists for such items, or (c) has sold the same items to other customers at the same prices being
proposal, does not constitute, without more, a disclosure within the meaning of subparagraph one (A).

Any proposal hereafter made to any subdivision of the state or any public department, agency or
official thereof by a corporate proposer for work or services performed or goods sold or to be sold, where
competitive proposer is required by statute, rule, regulation, or local law, and where such proposal contains
the certification referred to in subdivision one of the section, shall be deemed to have been authorized by
the board of directors of the proposer, and such authorization shall be deemed to include the signing and
submission of the proposal and the inclusion therein of the certificate as to non-collusion as the act and
deed of the corporation.

COMPANY SIGNED

ADDRESS TITLE
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RFP TRANSPORTATION 2023

PROPOSAL SUBMISSION

PROPOSAL IS SUBMITTED BY:

Name of Company
Street Address
City, State, Zip
Telephone Number

Name of Responsible Representative

Signature
Title

Date

Cornwall Central School District
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RFP TRANSPORTATION 2023

Specifications A

Currently, the Cornwall Central School District provides transportation for students to its five in-School
District schools utilizing a three-tier system.

Presently, the District’s transportation program is operating under an RFP for Home-to-School, Field
Trips and Sports Trips, and for Summer Special Education transportation services. The present
transportation service provider is West Point Tours, Inc. of New Windsor, New York.

The District does not provide fuel under the current contract from the existing RFP.

The District will not accept proposals for any partial or limited number of routes.

In-School District public schools to which transportation services are provided are as follows:

| ~ School District Public Schools , ;
Listing | __Name ‘ Address Grades | Enrollment School Hours

1 Cornwall Central High 10 Dragon Drive 9-12 1,030 7:10 am — 2:08 pm
School New Windsor

2 Corwall Middle School 122 Main Street 5-8 896 7:55 am — 2:47 pm

Cornwall

3 Cormwall Elementary 99 Lee Road K-4 566 8:45 am — 3:25 pm
School Cornwall

4 Cornwall-on-Hudson 234 Hudson Street K-4 242 8:45 am — 3:25 pm
Elementary School Cornwall-on-Hudson

5 Willow Avenue 67 Willow Avenue K-4 237 8:45 am — 3:25 pm
Elementary School Comwall

Vehicle Requirements:

Large Bus — full sized buses shall be a minimum of 65/66 student passenger capacity.

Small Bus — small sized buses shall be a minimum of 16-22 student passenger capacity.

Wheelchair Bus — small sized wheelchair buses must have a minimum capacity of three (3) wheelchair
positions with compliant power wheelchair lift. Wheelchair buses must be air conditioned.

Minivan and Suburban — shall be seven (7) passenger capacity and be air conditioned.
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ROUTES / VEHICLES:

For the purposes of calculating the proposal bond required, the following profile will be utilized as the
basis for calculating the annual cost for the three and five year contract periods. NOTE — the following
chart is not intended to represent accurately the current needs of the District, but is intended for proposal

calculation purposes and bond valuation purposes only.

Home to School - Public School Private/Parochial School, Special Educatlon, Late Runs, C-Tec

Numb@r of Vehlcies per Day
e gl [
| 6566 16!20 Wheelchair |
| Passenger | Passenger Position/ | AC
] Bus (large | Bus(small | A/C Small | Suburban/
kb ; ' , bus) ‘bus) |  Bus | Mini-Van

Number of Vehicles at One (1) Daily Live
Hour 2 2 3
Number of Vehicles at One and a Half (1.5)
Daily Live Hours 1
Number of Vehicles at Two (2) Daily Live
Hours 3 4 1
Number of Vehicles at Two and a Half (2.5)
Daily Live Hours 1 6 2
Number of Vehicles at Three (3) Daily Live
Hours 2
Number of Vehicles at Three and a Half (3.5)
Daily Live Hours 1
Number of Vehicles at Four (4) Daily Live
Hours 5 3
Number of Vehicles at Four and a Half (4.5)
Daily Live Hours 11 4 1
Number of Vehicles at Five (5) Daily Live
Hours 5 1
Number of Vehicles at One (1) Hour for Late
Run Routes 8 1

Total 37 22 2 6
Number of Excess Daily Live Hours 1

Bus Monitors

Number of Live Hours per Day

37.5

Bus Monitors will be paid for the same number of live hours as the vehicle.

Cornwall Central School District
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Special Education - Summer School

| %
65/66 16/20 Wheelchair |
Passenger | Passenger | Position/ A/IC
‘Bus (large | Bus(small | A/C Small | Suburban/ |
S ; N , bus) bus) Bus Mini-Van
Number of Vehicles at One (1) Daily Live
Hour 1
Number of Vehicles at One and a Half (1.5)
Daily Live Hours
Number of Vehicles at Two (2) Daily Live
Hours 3 2
Number of Vehicles at Two and a Half (2.5)
Daily Live Hours 2
Number of Vehicles at Three (3) Daily Live
Hours 5
Number of Vehicles at Three and a Half (3.5)
Daily Live Hours
Number of Vehicles at Four (4) Daily Live
Hours
Number of Vehicles at Four and a Half (4.5)
Daily Live Hours
Number of Vehicles at Five (5) Daily Live
Hours 1
Total 12 2
Number of Excess Daily Live Hours
Bus Monitors
Number of Live Hours per Day 34
Bus Monitors will be paid for the same number of live hours as the vehicle.
Field Trips / Sports Trips
3-
65/66 16/20 Wheelchair
Passenger | Passenger Position / A/IC
Bus (large | Bus (small | A/C Small | Suburban/

bus) bus) Bus Mini-Van

Number of Yearly Hours 3,939
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PRICING SHEKET:

2023-24 Home to School - Public School, Private/Parochial School, Special Education, Late Runs,

C-Tgc

| _Mini-Van

Charge for One (1) Daily Live Hour

Charge for One and a Half (1.5) Daily Live
Hours

Charge for Two (2) Daily Live Hours

Charge for Two and a Half (2.5) Daily Live
Hours

Charge for Three (3) Daily Live Hours

Charge for Three and a Half (3.5) Daily Live
Hours

Charge for Four (4) Daily Live Hours

Charge for Four and a Half (4.5) Daily Live
Hours

Charge for Five (5) Daily Live Hours

Charge per Hour for Excess Daily Live Hours

Charge per Hour for Late Run Routes

Bus Monitor -- Charge per Daily Live Hour

& A |eA |eA (A (&R |&An (en |&A (&N |&A |

€ A (A A (A (B |&A |&A (A |&n |&A  |&P

€ &N (A &N (e (en | &N (e (&8 |&A |

€ (&N A |eA (68 (&N (B (A (& (& &/ (&P

2023-24 Field Trips / Sports Trips

65/66
Passenger
Bus (large

bus)

16/20
Passenger
Bus (small

bus)

3-
Wheelchair
Position /
A/C Small
Bus

AIC
Suburban /
Mini-Van

Charge per Hour

$
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2023-24 Special Education - Summer School

| 6566 |
| Passenger |

Bus (large
bus)

- 16/20
Passenger
Bus (small

bus)

3

Wheelchair |
Position/ |

A/C Small
Bus

Suburban /

_Mini-Van

Charge for One (1) Daily Live Hour

Charge for One and a Half (1.5) Daily Live
Hours

Charge for Two (2) Daily Live Hours

Charge for Two and a Half (2.5) Daily Live
Hours

Charge for Three (3) Daily Live Hours

Charge for Three and a Half (3.5) Daily Live
Hours

Charge for Four (4) Daily Live Hours

Charge for Four and a Half (4.5) Daily Live
Hours

Charge for Five (5) Daily Live Hours

Bus Monitor -- Charge per Daily Live Hour

€ A (A 6B & &R (A (A &  |&P

€ N A |A |eA |A A |eA A |

€ A |eA |eA (R A |eR (&R |eh |

P |P |eA (A |eR |eR |eR (R (&R |

Annual Percentage Increase for Home-to-School, Field and Sports Trips, and Special Education —

Summer School

Percentage | Percentage
Contract Period Increase Increase
for for
2024-2025 | 2025-2026
Three Year Contract Period % %
Five Year Contract Period % %

Percentage
Increase
for
2026-2027

%

Percentage
Increase
for
2027-2028

%

There is to be no percentage increase that exceeds 2.00% from on contract year to the next.

Annual Percentage for 100% Performance Bond

Percentage
for
2023-2024

Contract Period

Percentage
for
2024-2025

Percentage
for
2025-2026

Three Year Contract Period %

%

%

Five Year Contract Period %

%

%

Percentage
for
2026-2027

%

Percentage
for
2027-2028

%

included in the calculation for an award.

If the District should elect to require a Performance Bond, the cost of the Performance Bond (as per above) will be
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